
“Each morning, I wake up feeling lucky  
– I’m my own boss and I have two jobs  
I love that allow me to be around for  
my children, as well as earn a living”

“I love being able to make 
something beautiful out  
of broken elements that  
people have thrown away”

Childminder and vintage jewellery upcycler Brigitte Jones has found a balance in her 
working life, combining a job she loves with a hobby that’s gone from strength to strength
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“I’ve turned my passion 
into a growing business”
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he small home studio that Brigitte Jones shares with 
her photographer husband would be overrun  
with trinkets and treasures if she wasn’t so organised 

– drawers are used to store the various elements of jewellery-
making, from clasps and beads to links and pendants, and finished 
pieces hang in the built-in wardrobes, protected from the light. 

She is currently working on making bracelets out of vintage 
watch faces; a few works-in-progress are laid out on her 
workstation, each with three watch faces linked to other pretty 
stones, charms and cufflinks that sit together well. Brigitte shares 
how she is inspired to give old, discarded pieces a new lease of life: 
‘I love being able to make something beautiful out of broken 
elements that people have thrown away,’ she says. ‘It’s a wonderful 
process to create something new out of something old.’

Brigitte originally set up her jewellery business, Twisted  
Vintage, in 2008, when she was a full-time childminder. ‘Being  
a childminder allowed me to spend time with my own children 
when they were young, as well as looking after other people’s  

kids, who became part of my family, too; I still keep in touch with 
the ones I used to look after. It’s lovely to have that bond. Recently, 
I made the big leap to working on my jewellery for three days  
a week and childminding for two; I knew that if I wanted to give  
the business a proper go, I had to devote time to it. Each morning,  
I wake up feeling lucky – I’m my own boss and I have two jobs I love 
that allow me to be around for my children, as well as earn a living.’ 

Twisting old into new
Brigitte grew up near the Black Forest in Germany and has passed 
on her love of the outdoors and appreciation for nature to her own 
children: ‘We live in a very green area of south-east London and 
love going for walks in the woods nearby. My brothers and parents 
live in Germany, and we have gone on camping trips with them  
in the Black Forest since the children were young. Looking after 
the environment has always been a big part of my life; I think it’s 
important to see what you can do as an individual to reduce your 
waste. I’ve always been keen on repairing unwanted things and 
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BELOW Trays 
hold all sorts  
of mismatched 
and broken bits 
of jewellery that 
Brigitte found at 

antiques fairs, 
car boot sales 
and markets, 
which she 
transforms into 
new creations 

my life, my way

LEFT AND 
ABOVE Brigitte’s 
latest project is 
upcycling vintage 
watch faces to 
make pretty 

bracelets. Laying 
everything out in 
front of her helps 
her visualise 
which pieces  
to fix together
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“Choosing ingredients that work 
together is often instinctive,  
and I think I’ve honed my  
eye for it over the years”

LEFT A combination  
of bracelets and 
brooches work 
together to make  
this striking necklace 
BELOW Sorting makes 

it easy for Brigitte to 
find what she needs. 
Each piece of jewellery 
is presented in a 
pouch made of  
pretty vintage fabric 
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being thrifty; I’d buy secondhand clothes and change the buttons 
to make them my own, and the vision for Twisted Vintage grew out  
of that – I’m “twisting” something old into something new.’

Bringing memories to life
The idea for the business began with a friend who had inherited 
jewellery that she never wore. ‘I thought about remaking the 
pieces for her, so she would want to wear them,’ says Brigitte.  
The bespoke service is a growing part of her business – if someone 
has old inherited treasures, Brigitte reworks the pieces into 
something new that suits the person’s style. ‘I have a few items  
I’ve made with my mum’s jewellery, which are really precious  
to me and it feels very special whenever I wear them,’ she says.  
As she began to make more pieces, she got positive feedback. 
‘People loved the concept, as all the pieces were unique, unusual 
and one-offs, and it slowly grew into a business,’ she remembers.  
‘I started selling at markets and also hosting jewellery parties at 

people’s homes. I give them feedback forms and keep in touch  
with them, hoping it will grow through word of mouth. I’m still 
working on the marketing side of the business; I’m not good at 
being pushy! Instagram works for me, too; if I post a picture of a 
new creation, people often ask if they can buy it. My challenge is  
to reach an audience outside of my local area and keep growing.’

Brigitte sources most of her jewellery at antiques markets, vintage 
shops and car boot sales. ‘When I first began, I didn’t have much of 
an idea of what I needed, so bought random items. Then, over time, 
I could see how certain designs were popular, which gave me a good 
starting point. I used to buy from a few ladies who sold broken and 
odd things – what people would consider rubbish. I’d look at it  
and think, “Where should that sit? Should it be a pendant, or rest at 
the neck?” It’s amazing how the elements tell you where to begin.’

Jewellery-making requires a certain degree of planning and 
practicality, when thinking of how a piece will work in terms of  
its weight and design and when connecting different pieces. ‘You 

need to be focused and adept with your hands,’ smiles Brigitte.  
‘It’s trial and error; maybe I can use this element to connect these 
two pieces which would otherwise not fit together, but maybe  
it will work… Sometimes, I designate a day to making earrings,  
for example, and I clear the whole workspace, think of different 
colours and designs I want to use, then I look for elements that  
will fit in with what I’m thinking and lay them next to each other 
before I fix them together. I love the process of creating.’

Every piece tells a story
Her top-notch organisational skills mean she has a record of 
everything she’s made. ‘I photograph each item and give it  
a number, so it’s all logged. I’ve made over 3,000 pieces now; 
sometimes I take them apart again and turn them into something 
else. It’s inspiring to look back at what I created five years ago, and 
remind myself what sold well; it gives me guidance for the future.’ 

Each piece Brigitte creates has a story and she details this on 
individual labels, describing the pieces’ previous lives, such as 
this from a necklace: ‘This tie-design piece was made using a 
variety of vintage gold-tone chains and hematite beads, from 
which hangs a 1950s faux pearl and flower chain and vintage 
earring with little black beads. Two vintage diamond-shaped 

crystals were added to the end of the extension chain.’ 
People’s tastes in jewellery are as individual as themselves,  

so how does Brigitte make sure she makes enough of a range of 
styles? ‘I’m always making something different: colourful, chunky 
or delicate, some people like the off-centre element of my pieces, 
others prefer something equal and balanced, some are allergic to 
metals, so I have a sterling silver range. I like architectural shapes 
– I’m drawn to squares and rectangles. One of my current favourites 
is a square 1970s chain belt that I’ve made into earrings. Choosing 
ingredients that work together is instinctive and I think I’ve honed 
my eye for it over the years. I try to put elements together that 
work well and have enough of a variety for different tastes.’

Although Brigitte relishes being self-employed, it’s not without 
its challenges: ‘It’s important to have a good support network,’ she 
says. ‘I work closely with other local childminders and I’m putting 
together a network group of sole traders, so we can exchange  
ideas; it’s a great way to meet people and get recommendations. 
For example, a friend of mine makes clothes out of vintage scarves, 
so I put her in touch with a lady I know who owns a vintage shop 
nearby – it’s a win-win for all and it helps boost local businesses.’

To find out more and shop online, visit twisted-vintage.co.uk.  
Follow Brigitte on Instagram @twistedvintagejewellery
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every element came 
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my life, my way

“I have a few pieces I’ve made with 
my mum’s jewellery, and it  feels  
very special whenever I wear them”


